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Dear Friends, this past year has again been a year of growth and rich blessing for Kew Baptist Church. It
has been wonderful to see our numbers growing at both morning and evening services, the increasing
numbers of families and children as part of our church community and many baptisms with people saying,
“Yes to Jesus.”

| am grateful for the leadership of our Senior Pastor Mark Edwards and particularly his leadership of the
Ministry Team, responding and adapting to new and emerging ministry needs. | urge us all to continue in
prayer for our Ministry Team and bring them to our Heavenly Father daily.

Significant progress has been achieved with the Renew project and we are now preparing to award
contracts and move into the construction phase in 2026. There has been so much work done in the last
year to get us to this point. This has included extensive work on developing and refining the design,
undertaking major repairs, cleaning and painting of the Chapel roof, removal of the organ, clearing and
sorting of the back rooms in the Chapel building, and the commencement of the process to select a
builder to undertake the construction.

| am very grateful to David Constatine who has been leading the Project Implementation Panel, and to
each member for their contribution. David Atkinson has directly led the “on-ground” work including
working with our architect on finalising the design drawings, engaging with the builders as they prepare
their bids for the construction, arranging the removal of the organ, and overseeing the repairs to the
Chapel roof, among many other things!

| am also grateful for the generosity of our people in contributing to the Renew project through giving and

pledges, and through increased regular giving. This has been an important element of preparing ourselves
to move into the construction phase, and the engagement with Baptist Financial Services for the provision
of aloan has been very positive so far.

At last year’s Annual General Meeting (AGM), Benji Taylor (Secretary), Jordan Cullen (Treasurer) and
Ebony Remyn were re-elected as members of the Leadership Team. Andrew Pither concluded his term on
the Leadership Team at last year’s AGM, and Georgia Leaney concluded her term in May 2025. We are
grateful for their contribution and service in those roles. The members of the Leadership Team (LT) are
Ann Rogers, Jordan Cullen (Treasurer), Ebony Remyn, Mark Edwards, Peter Todd (Chair) and Benji Taylor
(Secretary).

Once again it has been a privilege to serve the Church as part of the LT, and | thank each member for their
contribution and passion for the mission and work of KBC. A key focus of the LT has been ensuring good
governance and stewardship. The Leadership Team has identified some opportunities to modernise and
improve our governance and will be working on those options in 2026. These will be presented and
discussed at future members’ meetings.

As | said last year, | encourage us all to be praying continually for the Church, our leaders and our missional
calling - God has blessed us abundantly and there are exciting times ahead as we encourage everyone to
say yes to Jesus at every point of their lives!

Peter Todd 5
Chair, Leadership Team






Helping people say “YES” to Jesus at every point of their lives.
This is our church mission statement and drives our decision-making processes.

It has been an extraordinary year in the life of Kew Baptist. | don’t know whether I've ever had one quite like it.
All our measurements are up, including Baptisms. But the culture within the church is the most pleasing.

I have noted anincrease in reception to the Holy Spirit and God working in people’s lives.

There was high engagement during our Hebrews series with a deeper understanding of the Word of God.

I have seen God at work in many conversations | have had with people across the generations.

Our morning service continues to grow, and space is a concern.

Our evening service has gone through quite a transitional period. | am looking forward to our under 25's in
particular taking a increased sense of ownership over this service.

There is a possibility we may need to come up with creative options in terms of space as we find ourselves in
Newnham Hall for both services in 2026.

Our Key Goals for 2025 were:

1. To be a generous church providing resource for the next generation.
To raise $500,000 for our redevelopment through a targeted fundraising campaign.
We continue to move towards this goal.

2. To be a community fully engaged in worship services.

Our morning service in particular has seen a cutlural and numerical shift towards a thriving and passionate
church community. Our evening service is being reshaped positively and will continue to move towards more of
a youth feel with the majority of attendees being under 28 years old.

3. To be a community with a growth mindset in every area of our personal and church lives.
We launched our successful Catalyst program and delved in the book of Hebrews. There was a shift towards
more spirit filled worship while also having deep biblical studies both in-service and mid-week.

Ministry Team

It has been great to welcome new members to our Ministry Team and | encourage you to read their reports. We
have a lot of fun supporting and encouraging each other. They are all hard working, passionate and motivated.
My heart is that Kew Baptist would be a growing and encouraging community. | am pleased with all their
initiative and endeavour. Please read their reports for more details

Renew Project

It was begun in 1970, and this generation may be the ones who see it finished. This project is not about us
anymore than our mission statement is about us. It is about helping people say “YES” to Jesus at every point of
their lives. | would encourage you to be involved, to take ownership. It will be because God’s people bring an
offering to the project that the next generation can enjoy it, as we enjoy the current facilities.

Mark Edwards
Senior Pastor 7



NeW BapTtlsSt IVIISSIOoN statement

To Help People say “YES” to Jesus at every point of their lives.

Aspirational Values
Passionate and Equipped.

Kew Objectives and Measurable Strategies for 2026

1. To be a generous church providing resource for the next generation.

* To see work begin on our renewed facilities program.
* To establish and maintain a youth program in our church.

2. To change our structure, and continue to change culture, towards being equipped
and involved in ministry.
¢ To change our constitution to reflect our practice and desired practice.

¢ To have 3-4 equip nights to inspire, educate, train and celebrate ministry within the active
attendees of KBC.

3. To be a community inspired and empowered by the Holy Spirit combined with the
deep work of meditating and growing in our understanding of the Scripture.
¢ To host Hub Nights and Catalyst nights to educate and inspire our church in ministry and practice.
* To have a ‘big book’ study in 2026 during our preaching series.

* To emphasise the value of reading the bible.
* To emphasise the value of awareness of the Holy Spirit, His work, empowerment and gifting. .

Proposed Changes to KBC Constitution in 2026

It has been 5 years since we last reviewed our church constitution. We are due for a review and there
are some areas we will be suggesting changes in.

There are some parts of our constitution that suit a small church well, however, as we have
transitioned to into a larger church we will be looking to modernise parts of our constitution to suit the
current size and needs of our church.

The constitution has served us well in previous seasons, but there is a need to adapt to different
seasons. The proposed changes are common in the constitutions of other Baptist churches. Details of
the proposed changes will be made more clear in the new year, however we will be addressing the
following areas:

* Changes to number of mandated Members Meetings

* Changes to number of mandated Leadership Team meetings.

* Church discipline issues will be handled by the Leadership Team



Young Adults

2025 has been an exciting year for our Young Adults with the launch of our new young adults ministry. Kew Young
Adults have been gathering once a month on a Friday night for fellowship and community building.

It has beenincredible to see Josiah Keam and Madeline Unmack step into leading these events for their peers. They
have taken every opportunity to learn and improve in order to make each event more accessible and catered to what
brings young people together. [ look forward to how we can build upon and grow the ministry into next year.

We have seen many new young adults join the church this year, and they’ve put considerable effort into making Kew
Baptist their home. With 17 young people making the decision to say “YES” to Jesus and be baptised in the church this
year. It has been such a joy and privilege to see them grow in their faith and make it their own.

A number of other young people have said “YES” to Jesus this year in heeding His call to spread the Gospel through a
number of different missions, and also to use their gifts and talents to serve the body here at KBC. This is occurring
across both congregations, with many choosing to join morning church for Sunday services, and to serve in kids
ministry, on worship teams or welcoming.

Night Church

The Night Church congregation is ever growing and changing, yet | am encouraged to see many making the decision
to call Kew Baptist home for longer seasons. It is also encouraging to recognise that our body of young people at Night
Church is diversifying beyond the walls of the Res. A way has been made way for people from all walks of life and parts
of the city to call this Church home. This shift has been the beginning of an increased ease for new people connecting
into the congregation.

Night Church maintains a majority makeup of young adults. Many people | speak to outside of the Church believe that
young people are no longer attending churches. | am always encouraged to share that we consistently have one
hundred plus young people in the building each Sunday. We are also incredibly blessed as a congregation to have a
number of people from older demographics who have made a commitment to attend the night service and support the
discipleship journeys of the young adults who attend. Their contribution to the body is greatly valued by all.

Spiritually | see a hunger in so many at Night Church to know more about who Jesus is and deepen their personal
connection with Him in varied ways. It is an exciting time to be a part of what God is doing amongst the congregation.

Connect Groups

We currently have 180 people at KBC who are part of a Connect Group. This is split across seventeen different groups
(9 of which only began this year). We have seen some changes in the second half of the year, changing life
circumstances saw one group dissolve and another two merge together.  have been encouraged to see the flexibility
of leaders as group need shifts throughout the year.

Connect Groups are an important part of church life, as they are a place where people can take what they are learning
in Sunday services, and unpack it with others in a safe environment, encouraging each other to live out what they are
learning. Each group looks different, and it's heartening to hear stories of each group growing together in ways unique
to their group. From refining conversations, to worshipping together and serving the community as a group. I look
forward to the continuation of this through our Connect Group ministry into next year.

Maddie Westbrook
Young Adults 9



Authentic and creative worship has always been a big focus for our church. This year through our sermon series’
‘Worship’ and ‘There Is More’ we have seen a notable increase in engagement during worship times. The start of the
year saw quite a turnover in worship leaders with Phoebe, James, and | stepping up to lead worship. Then Claudia and
Valentina came on board later in the year. One of the joys of my job is meeting with people who are interested in joining
the worship team, and this year we've had plenty of hew faces come onboard. Many of the people who have joined this
year primarily attend our morning service, which has been a lovely shift, allowing us to regularly have fuller bands, and
create more engaging times of worship across both services.

Psalm 96:1 - “Sing to the Lord a new song, sing to the Lord all the earth”

It's a verse we're familiar with singing in our church, and it's important that we do it. New songs push us to consider God
in new ways and while it can be comfortable singing the songs we’ve grown up with, comfort isn’t where we grow.
We've had several new songs introduced this year with a few of them having been written by our own congregation.
Songs written by people in our congregation give us words to sing that are most relevant for our context and
encourage creative worship within our church. In the coming weeks we will learn a new Christmas song written by Beth
Hanlon called Hark! (Heaven’s Come) and we can’t wait for you to sing along!

Worship and Prayer Nights have continued to be a highlight this year. Relocating the September Worship and Prayer
Night into the hall provided greater flexibility and freedom for worship. Setting up a space with comfortable chairs at
the back also allowed for prayer, where a team of people were stationed ready to pray for people. It was a powerful
night for allwho attended, and we are excited to see how the flexibility of the hall inspires creativity for more events.

It has been a great year of learning and growing, and I’'m very thankful to you all for your encouragement and support. |
continue to be blown away by the team | have the privilege of leading and 'm excited to see what God has in store next!

Peter Westwood
Worship



It has been an encouraging start to my time as Church Administrator as we’ve seen the re-establishment of our
Mentoring program, plenty of new faces on our Welcome Teams, and a number of encouraging signs at our Morning
Church service.

Mentoring Program

Our mentoring program has continued to strengthen our culture of discipleship and enhance connections across
generations. The mentoring program is all about encouraging people to grow deeply in their relationship with Jesus.
We have seen 20 mentors and 30 mentees engaged this year! A number of these people are engaging in the
program for the first time. | am so excited to see the program continue to expand in 2026.

Welcome Teams

Welcome Teams have always been a crucial part of our church life, creating a warm and inclusive environment for
newcomers and regulars alike. This year we have had 18 new people join welcome teams, all eager to serve and play
their part. Our Equip Night in September was extremely helpful in ensuring all of our teams were on the same page;
coming together to understand the ‘why’ and the ‘how’ of church hospitality. Looking forward, | am excited to see our
Night Church take advantage of the hospitality options at Newnham Hall, and | am very eager to see a number of
people looking to join our teamsin the new year!.

Morning Church

Our Morning Church service has been bursting with life. We have seen a growing number of families attending the
morning service and many new families joining the congregation. We have also seen many of the families that attend
the morning service grow, with several babies born this year! We were delighted by the dedication of baby Maebel in
October and are so encouraged to see the Hinkins family standing strong in faith. Thank you to everyone who has
contributed time, prayer, and energy to the work of Kew Baptist church this year. It's a privilege to serve alongside
such a dedicated and faith-filled team.

Michael Cooke
Church Administrator

10



It has been another busy and rewarding year at Kew Student Residence (KSR), with our community of 50 university
students filling the halls with energy, laughter, and friendship. This year was marked by a shared commitment to making
Kew not just a place to stay, but a true home away from home.

Welcoming Our First Years

From the beginning of the year, it was clear that our newest residents were going to bring something special to the
community. The first-year students settled with ease - a testament to the welcoming spirit of our second-year students.

One of the fastest paths to feeling at home was through the pool table, which continued to serve as the unofficial heart of
the residence. It didn’t take long for newcomers to discover that skill with a pool cue carried significant weight - respect
was gained and lost in the space of a single shot! Countless hours were spent perfecting techniques, challenging rivals,
and celebrating victories.

Life in the Halls

Our communal spaces continued to be lively hubs of conversation, study, and support. Whether students were
collaborating during study time, debriefing after a long day at uni or enjoying a well-earned movie night - the atmosphere
remained one of warmth and belonging. The ongoing pastoral care and support from our volunteers ensured that
everyone had someone to turn to - whether for academic guidance, personal advice, or a friendly ear.

This year also brought some wonderful home cooking to the residence, with several talented cooks and bakers among
our group. The smell of fresh cookies and baked treats frequently drifted through the halls, drawing students together for
spontaneous afternoon teas or late-night chats.

Staffing and Support

This year also brought a few changes to our wonderful volunteer and staff team. We said farewell to our beloved Chef,
Ben midway through the year. While his presence will be greatly missed - we were delighted to welcome Samson to the
team. Samson quickly won over the cohort with his delicious cooking, cheerful personality, and genuine care for students.

We are also deeply thankful for our dedicated volunteers who continue to put in tireless hours supporting the students -
ensuring that Kew remains a safe, nurturing, and enjoyable place to live.

Sport and Spirit

Sport has always been an integral part of Kew life, and this year was no exception. Footy Day was a major highlight, with
our boys’ team putting in a fantastic performance to win the Annual Res Footy day. Our girls’ team also showed incredible
spirit throughout the day and put up a good fight against some tough competition. The day was a beautiful representation
of community spirit between the KBC and KSR community. The rain also managed to stay away for most of the day!

Meanwhile, Monday night netball became a fixture of the weekly schedule. The level of talent among our residents was
truly impressive, and each match left the ‘ressies’ talking tactics the next day at breakfast. Whether playing or cheering
from the side lines, Monday night netball remains a key part of the KSR year and is often a great way to make new friends.

Staff and Volunteers

Pastoral care remained a cornerstone of our community, ensuring that every student felt valued and heard. The
volunteers and student leaders worked hard to create an environment of wellbeing, respect, and kindness. Their efforts
helped shape a culture that balanced independence with support - allowing students to belong, explore and grow.

Looking Ahead

We are so thankful for the ongoing provision of God and His hand over KSR. Every year we meet wonderful students and
volunteers who demonstrate His goodness and kindness. We're looking forward to another year at 25 Mary St and the
wonderful new and old faces returning for another year.

Graeme and Michelle Younger 10
Kew Student Residence Managers



It has been a delight to be involved with Kew Kids this year. I've been consistently encouraged by the many instances
of children showing Christlike care for each other within our growing community - what an example they set!

Kids’ Church

The growing number of children at church has allowed us to split our kids’ ministry into three age groups. We
welcome up to 12 creche-aged kids, 10 toddlers and 5 primary schoolers each Sunday morning, delivering Bible
stories, discussions, games and crafts targeted to their respective stages of life. We use Orange Ministries
Curriculum, which provides great resources allowing children dive deep into different biblical themes each month.

Toddler Jam

Each Wednesday morning, we host Toddler Jam, run with a beautiful energy by Valentina and supported by a group
of amazing volunteers. Toddler Jam provides a space for toddlers and parents to connect through activities, snacks
and MUSIC. We've had a range of community families join the program, with about three of them attending semi-
regularly. It was also a privilege to welcome one of these families to our morning service recently!

Volunteers - THANK YOU!

At our first Equip Night, we discussed and prayed about the practicalities of kids’ church, our mission for building
relationships with God and each other, and brainstormed our vision for the future. | want to extend a massive thanks
to our 25+ kids’ ministry volunteers for modelling a genuine love for Jesus and enthusiasm in their faith, doing
everything with a big smile! It's so valuable and greatly appreciated that the kids have such quality people to look up
to.

Thank you as well to everyone who has helped our ministry improve this year, whether that be through your prayers,
your help setting up and packing down various programs, or offering expertise on operations and content. 'm
grateful to have this support from our church family!

As we move into a time of change with the Renew project, we look forward to a new year of progress and creativity,
maintaining a space where kids are free to flourish in their own faith journeys and friendships with one another.

Please continue to keep us in your prayers!

Arielle Taylor
Children and Families
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Hub Nights

This year, KBC organised three Hub nights in February and March to bring the church together at the
beginning of the year and create an inviting space for new attendees and KSR students.

The series was based on Jesus within the Gospel of Mark and coupled with our Sunday series, “Who do
you say | am?”. We were blessed to hear from three guest speakers as a part of these nights, Kimberley
Smith, Darrell Jackson and most notably Tim Meyers.

The attendance on Hub Nights was consistent, with approximately 130 people on the first two nights and
around 100 on the last night. The discussion groups were fruitful, offering opportunities for returning
attendees to lead a group, and for new community connections to be established.

Catalyst Series - Holy Spirit: 20th and 27th May, 3rd June.

This series was long-awaited and marked the exciting launch of a new prototype idea and structure aimed
at enhancing discipleship at KBC. The series commenced with guest speaker Tanya Harris from God
Conversations, who brought a teaching on ‘How to hear God’s voice.’ Then, Nick Martin from Mitcham
Baptist came and spoke about prophecy and how to discern it correctly. Lastly, Pastor Mark gave a
teaching on the Holy Spirit as God and His general work in our lives.

Attendance of Catalyst nights averaged at 50-60 people per night over the three weeks. There were
practical activities that everyone engaged in, regardless of their prior knowledge, and it was a very
encouraging, discerning and supportive environment. In the last week, we held open worship and created
a space for people to pray and share words of encouragement with one another, which was received very
positively.

Catalyst Series; Sanctification: 19th and 26th August, 2nd September.

Following on from our previous Catalyst series, we began a new series on the power God gives us to live
godly lives in Jesus. The series took on a more exegetical and lecture-based aspect than the last, which
included activities. For this, there were discussion groups following the lecture to help participants explore
the topic together and its application in their lives.

We had three guest speakers, Peter Botross, Andy Judd and Rhys Bezzant. Attendance was similar to, if
not more than, the previous Catalyst and was received positively by the church community.

Sabian Panozzo
Miristry Assistant 13



Communications

For along time, Kew Baptist has been a church of change. Every February we see a new cohort of students
join us from the residence, and every year we say goodbye to some well-known faces as they move on.

But is it just me, or did this year seem like it had more change than most?

2025 has been a year of baptisms, new faces and events. In preparation for this piece, | scrolled back
through Canva to look at all the sermon slides, social media designs and posters | made this year, and guys,
it has been a big year!

| almost forgot that we started the year with our ‘Who do you say | am?’ sermon series, hub nights, and our
‘Worship’ series. We began by focusing on Jesus’ character, what that means for us and how we can
worship Him no matter where we are or what we are doing. | feel like this set us up well for what was to
come.

We spent a portion of the year delving deeper into our understanding of the Holy Spirit with our ‘There is
More’ series and this was where, | feel, our growth as a church really began. This series, along with the
introduction of Catalyst nights, really challenged us to draw nearer to God in new ways. Then, our ‘Salt and
Light’ series got us to ask the question “How does the transformation happening within me impact the way |
live my life and interact with the world around me?”

There is so much more | could mention, our Hebrews series, May Mission Month, Easter, our wonderful
guest speakers...but if | had to pick two things that stood out to me this year, it would have to be:

1.0ur focus on growing together spiritually (as previously mentioned)

2.0ur eagerness to connect with each other in more social contexts

I've noticed a real desire among our Young Adults to connect and grow in relationship with one another,
and our introduction of Kew Young Adults social nights has been great for this. It’s also been exciting to see
the launch of our Kew Crew youth group in the last few weeks and I'm keen to see how God moves in this
space over the next year.

2025 has been a year of change, good change, but something tells me there is more change to come. I'm
looking forward to seeing what 2026 holds for our church; where we journey together, who we meet along
the way and how God wants to push us even further in our relationships with Him.

Katianna Grosser
Communications 13



The Global Mission Team (GMT) is motivated by a desire to share the good news to the ends of the earth, (Matthew
28:16-20). We do this by supporting several cross-cultural workers, as well as connecting the community of KBC with
these workers. We also aim to support those in the KBC community to explore cross-cultural work in their own lives, as
they discern where God may be calling them to go.

We support our cross-cultural workers in a number of ways; financially, spiritually and prayerfully. We share updates
from these workers with the KBC community through Mission spots and in KBC newsletters. We aim to forge
connections between the KBC community and cross-cultural workers, and share with the community how the money
that these workers receive from KBC is being used.

Currently, our church supports 4 cross-cultural workers and their families.
* Bree Monahan (Sunflower Ministries, Uganda)
¢ Claire and Jarrod Syers (Sunflower Ministries, Uganda)
e M+K (South Asia)
e A+J(South Asia).

We also supported Miriam Dale in her work with Interserve from December 2024 to mid-2025.

This year we also provided a Mission scholarship to Johanna Willson, for her three-month vision trip to Central Asia, and
Isabelle Jenyns, for her three-month Mission trip South Asia.

Updates and events

This year the GMT structure included a co-leadership model with Johanna Wilson and Isabelle Jenyns leading together.
We also saw an increase in GMT members attending our meetings.

We were excited to support Claire and Jarrod Syers and Open Doors for our May Mission Month (MMM) fundraiser this
year. We give thanks to God for the beautiful generosity of our Church over that time. We raised $10,000.99! This money
was divided equally between Claire and Jarrod and Open Doors. Some key MMM events included a movie night
fundraiser, a Mission focused Worship and Prayer night, where we heard from Bree Monahan, and a Soup Sunday
fundraiser, where we enjoyed warm bowls of soup during the chilly May weather.

In August, we sent Johanna Wilson on her trip to Central Asia, and during this time, Isabelle Jenyns has done a
tremendous job stepping up and taking the lead of the GMT. At the end of this year, Isabelle will leave for South Asia,
where she has discerned God may be leading her to serve.

This November we ran our annual Sunflower fundraiser, which raised money and awareness for the work of Sunflower
Ministries in Uganda. It was a great evening of fellowship, sausages and learning.

Future directions

The aim of the GMT is to bridge the gap between the Church and our cross-cultural workers. We hope to further
broaden the Church’s vision to see not only our local community but also the work God is doing around the world. We
also hope to further encourage and support those in our community who are considering what call God might be placing
on their lives to serve him locally or globally. A practical goal we hope to work towards is developing a Mission exposure
tripin the near future, for people interested in seeing what God is doing around the world and exploring where God
might be calling them to go. There are many factors to consider in this, so we are discerning where and when would be
an appropriate time. We praise God for all the work that he is doing, for our cross-cultural workers, and for the
generosity of KBC church in their multi-faceted support of our workers. If you have ideas or feedback for the GMT, we
would love to hear it. If you would like to get involved with the GMT, feel free to reach out to a GMT member, or the
leadership team, we would love to have you join!

Isabelle Jenyns and Johanna Wilson,
Global Mission Team Co-Leaders
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Once a month, about 10 of us head to the Hoddle St housing commission to meet with the locals there. We bring
delicious BBQ meats, curry, bread, pastries and hot drinks, as well as children’s activities and an openness to chat.

Some encouraging testimonies from this year at Neighbourhood include:

¢ Open, God-centred conversations

¢ Being able to pray with multiple residents

¢ Seeing God heal someone’sinjured arm

¢ Seeing a couple of people give their life to Jesus

* The generous donation of a huge gazebo from a resident
¢ One of the attendees came to a KBC night service

A consistent pool of volunteers has helped our events run smoother than ever and deepened our relationships with
the locals even more. It's always a highlight to hear about the different conversations we’ve had at our post-
Neighbourhood debriefs.

Thank you to everyone who has volunteered their Sunday afternoons this year. Your presence is so important and
appreciated as you bring God’s presence to the flats, sharing love and dignity in service to the community. Thank you
as well to everyone who prays for our ministry and those who have donated time or money in other ways. Your
assistance sustains us!

Please continue to pray for:

¢ Lives changed by encountering Jesus
e Areturnto previous numbers of children (this has decreased a bit)

Praise the Lord! God has softened hearts toward Him at Neighbourhood, and we are expectant to see what the future
holds next year as we continue to prayerfully enter that space.

Arielle Joyce
Neighbourhood Organiser
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Each month a group from Kew Baptist Church meet at the Carrical Rooming House in Hawthorn to cook dinner
and share time with the residents. This ministry has been ongoing for several years and is coordinated by Marion
Todd.

Carrical commenced a ministry of the Hawthorn West Baptist Church through a not-for-profit arm, Servants
Community Housing. In addition to Carrical there are three other homes in the Kew/Hawthorn area with
approximately 96 long term residents spread across these facilities.

The Servants model of housing is founded on the belief that everyone is deserves dignity, hope and community.
For more than 35 years Servants has provided vulnerable individuals with a safe, secure and affordable place to
live. Some residents remain at the houses for many years while others are there for only a short time. During their
stay residents are provided the opportunity to experience connectedness, a sense of community and live in
relative comfort.

All'too often the residents have been afforded little dignity or respect in their lives prior to being housed by
Servants. They may have been homeless, released from prison, have left a psychiatric ward, experienced a
relationship breakdown or loss of employment, be suffering long-term mental iliness, have substance issues or
been affected by any number of other factors beyond their control.

Our team from Kew Baptist team provides a meal for the residents of Carrical house and spends time talking with
them. Conversations range from the mundane to deep and significant issues depending on the desire of the
residents at the time.

Thanks to Lindsay, Deidre, lan, Matt, Emma, Kate, Melinda, Mark, Rob, Beth and others who attend as they are
able.

If you are interested in being part of this important and rewarding ministry, please talk with Peter or Marion Todd.
Itinvolves only a few hours on the fourth Saturday of each month but will quickly become an event that you

anticipate and enjoy each month.

You can find out more about Servants Community Housing at www.servants.org.au
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As we reflect on this year, we stand on the threshold of a significant moment in the life of our church. Decades of
prayer, planning, and perseverance have brought us to the point where, in the coming year, we will break ground on
the Renew project. Restoration and extension that will serve generations to come.

| want to express my gratitude to our Leadership Team and Pastor Mark for their wisdom, guidance, and unwavering
support throughout the last 12 months. Your input has sharpened the vision and ensured that plans are grounded in
the mission of our church.

To my fellow members of the PIP, thank you for your diligence, creativity, and commitment. Your hard work behind the
scenes has been instrumental in moving this project forward. Thank you to David A, Olivia, Kat, Angus, Tom, and
Jordan, and Harry.

Finally, to the entire KBC family, thank you for your prayers, encouragement, and generosity. This is everyone’s project,
and your faith and support have carried us to this point.

David Constantine
Chair of the Project Implementation Panel (PIP)

The Chapel Roof has been renewed Survey markings
being done in
preparation
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Last Financial Year

The last financial year was an encouraging one for our church. We finished the year with an overall surplus of
$82,394.

Included in this result was $58,067.80 in giving specifically towards the building project. During the year, we also
incurred just over $77,000 in costs preparing for that project—covering architectural design, geotechnical
assessments, and other necessary preparatory work. In addition, we spent $35,600 repairing our church roof.

Altogether, this meant we faced over $112,000 in additional costs beyond our normal spending—yet even after
absorbing those expenses, we still achieved a healthy surplus. Without the building-related costs (and without the
building-specific giving), our underlying financial position would have been a surplus of $136,989.

Our regular giving also exceeded expectations, averaging over $39,000 per month, compared to the budgeted
$35,000. This is an incredible sign of generosity and commitment within our church community, especially as it came
on top of the special giving towards the building project.

We are deeply grateful—to God for His ongoing provision, and to everyone in our church family who continues to
give so faithfully.

Current Financial Year To Date

The first four months of the current financial year have continued in much the same positive direction. Giving has
remained steady, tracking closely with the strong levels we saw last year. This consistency is setting us up well as we
move toward the next stages of our building project.

Looking ahead, we have budgeted conservatively that in FY2026 we will achieve a surplus of $94,800, once
building project-related inflows and outflows are removed. We are on track to meet this target year to date, which
provides strong confidence that our financial position remains stable and sustainable as we enter a significant
season of growth and renewal.

Jordan Cullen
Treasurer
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Operating Budget July 2025 - June 2026
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