Kew Baptist Mission Statement

To Help People say “YES” to Jesus at every point of their lives.

Aspirational Values
Passionate and Equipped.

Kew Objectives and Measurable Strategies for 2026

1. To be a generous church providing resource for the next generation.

* To see work begin on our renewed facilities program.
* To establish and maintain a youth program in our church.

2. To change our structure, and continue to change culture, towards being equipped
and involved in ministry.
* To change our constitution to reflect our practice and desired practice.

¢ To have 3-4 equip nights to inspire, educate, train and celebrate ministry within the active
attendees of KBC.

3. To be a community inspired and empowered by the Holy Spirit combined with the
deep work of meditating and growing in our understanding of the Scripture.
* To host Hub Nights and Catalyst nights to educate and inspire our church in ministry and practice.
¢ To have a ‘big book’ study in 2026 during our preaching series.

* Toemphasise the value of reading the bible.
¢ To emphasise the value of awareness of the Holy Spirit, His work, empowerment and gifting. .

Proposed Changes to KBC Constitution in 2026

It has been b years since we last reviewed our church constitution. We are due for a review and there
are some areas we will be suggesting changes in.

There are some parts of our constitution that suit a small church well, however, as we have
transitioned to into a larger church we will be looking to modernise parts of our constitution to suit the
current size and needs of our church.

The constitution has served us well in previous seasons, but there is a need to adapt to different
seasons. The proposed changes are common in the constitutions of other Baptist churches. Details of
the proposed changes will be made more clear in the new year, however we will be addressing the
following areas:

* Changes to number of mandated Members Meetings

* Changes to number of mandated Leadership Team meetings.

* Church discipline issues will be handled by the Leadership Team



